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Islamabad, Nov 4", 2025

MINUTES OF PRE-BID MEETING

(DATED 28-10-2025)

Reference to the approved minutes of meeting vide NITB’s letter number NITB-4(424)/2025
dated 4" November, 2025.

Discussion / Decisions

1. In response to Tender Notice, representatives of seventeen (17) prospective bidders
attended the pre-bid meeting. The chair opened the forum for discussion in which different
queries with regard to bid document were raised. The discussion and decisions are as
follows:

Sr.# Query Clarification

1 JV is requested to be allowed for this = A Joint Venture with a maximum of two partners will
project. be allowed. The bidders will provide the undertaking

for the success of the project from both of the
partners having a joint venture. Both partners have to
provide their capabilities in terms of the Smart City
project deployments.

2. Bidders requested for the Bid submission | The bid submission deadline is extended till 18th
date extension November, 2025. The proposal will be opened on the

same day.

3 Who will facilitate the provision of the | NITB will facilitate the provision of the requisite
required data to all bidders and Should | data, whereas each bidder will be responsible for
the proposed solution align with the use | presenting a comprehensive technical solution
cases and sub—use cases defined in the | according to the use cases and sub use cases defined
RFP? in the RFP.

4 Are Dbidders required to submit a | Each bidder shall submit a comprehensive proposal
comprehensive proposal for all Digital | covering all components relevant to the Digital Twin
Twin and Fusion Center components? and Fusion Center. All bidders will be required to

present their proposed solutions following the
submission of bids. The date & time will be
communicated, afterwards.

5 What should a bidder provide as part of | Each bidder must provide the major/minor solution
their submission, including solution | components including different platforms i.e. GIS,
components, platforms, and BOQs? 3D Maps along with data, Cloud and connection
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resources and any other platform mandatory for the
Smart City etc. along with the
BoQs, to facilitate the finalization of the RFP. The
bidders must also propose the design of Command
and Control Center.

6 What should a proposed solution include | The  proposed solution must include a
in terms of a data security framework robust data security framework and a complete plan
for the establishment of the Command and Control
Center (CCC), along with other components forming
part of the Digital Twin initiative. The prospective
venue for the Command and Control Center will be
shared after finalization from relevant authorities.

7 The meeting ended with a vote of thanks.

Page 2 of 2




